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CHAPTER 1

INTRODUCTION

GENERAL

This Soldier’s Manual (SM) identifies the individual MOS training requirement for soldiers in MOS 95C.  Commanders, trainers, and soldiers should use it to plan, conduct, and evaluate individual training in units.  This manual is the primary MOS reference to support the self-development and training of every soldier.

Use this manual with the Soldier’s Manuals of Common Tasks (STP 21-1-SMCT and STP 21-24-SMCT), Army Training and Evaluation Programs (ARTEPs), and FM 25-101, Battle-Focused Training, to establish effective training plans and programs that integrate soldier, leader, and collective tasks.

TASK SUMMARIES

Task summaries outline the wartime performance requirements of each critical task in the SM.  They provide the soldier and the trainer with the information necessary to prepare, conduct, and evaluate critical task training.  As a minimum, task summaries include information you must know and the skills you must perform to standard for each task.  The format for the task summaries included in this SM is as follows:

Task Title

The task title identifies the action to be performed.

Task Number

A 10-digit number identifies each task or skill.  Include this task number, along with the task title, in any correspondence relating to the task.


Conditions

The task conditions identify all the equipment, tools, references, job aids, and supporting personnel the soldier needs to perform the task in wartime.  This section identifies any environmental conditions that can alter task performance such as visibility, temperature, and wind.  This section also identifies any specific cues or events (a chemical attack or identification of a threat vehicle) that trigger task performance.

Standards

The task standards describe how well and to what level you must perform a task under wartime conditions.  Standards are typically described in terms of accuracy, completeness, and speed.

Training and Evaluation

This section may contain all or part of the following:  training information outline, evaluation preparation subsection, and evaluation guide.  The training information outline includes detailed training information.  The evaluation preparation subsection indicates necessary modifications to task performance in order to train and evaluate a task that cannot be trained to the wartime standard under wartime conditions.  It may also include special training and evaluation preparation instructions to accommodate these modifications and any instructions that should be given to the soldier before evaluation.  The evaluation guide identifies the specific actions, known as performance measures, that the soldier must do to successfully complete the task.  

These actions are listed in a Pass/Fail format for each evaluation.  Score the soldier GO if all steps are Passed (P).  Score the soldier NO-GO if any step is Failed (F).  If the soldier fails any step, show what was done wrong and how to do it correctly.

References

The task references section identifies documents that provide more detailed and thorough explanations of task performance requirements than that given in the task summary description.

Additionally, some task summaries include safety statements and notes.  Safety statement (danger, warning, caution) alert users to the possibility of immediate death, personal injury, or damage to equipment.  Notes provide a small, extra supportive explanation or hint relative to the performance measures.

SOLDIER’S RESPONSIBILITIES

Each soldier is responsible for performing individual tasks that the first-line supervisor identifies based on the unit’s Mission Essential Task List (METL).  The soldier must perform the task to the standards listed in the SM.  If a soldier has a question about how to do a task, or which tasks in this manual he must perform, it is the soldier’s responsibility to ask the first-line supervisor for clarification.  The first-line supervisor knows how to perform each task, or can direct the soldier to the appropriate training materials.

Key to the performance of any task is the  soldier’s ability to deal with people.  An implied element, therefore, of every task in this SM is that the soldier use his Inter-Personal Communication (IPC) skills.  To be effective, the soldier must learn to read body language.  He must recognize trust, hurt, anger, fear, concern, and unconcern in others and learn to respond to those types of behavior.  By developing and using IPC skills, the soldier can defuse many tense situations and reduce the need to use force or physical restraints.

NCO SELF-DEVELOPMENT AND THE SOLDIER’S MANUAL

Self-development is one of the key components of the leader development program.  It is a planned progressive and sequential program followed by leaders, to enhance and sustain their military competencies.  It consists of individual study, research, professional reading, practice, and self-assessment.  Under the self-development concept, the Non-Commissioned Officer (NCO), as an Army professional, has the responsibility to remain current in all phases of the MOS.  The SM is the primary source for the NCO to use in maintaining MOS proficiency (See Figure 1-1, page 1-4).

Another important resource for NCO self-development is the Army Correspondence Course Program (ACCP).  Refer to DA Pamphlet 351-20 for information on enrolling in this program and for a list of courses, or write to:

Army Institute for Professional Development

Army Training Support Center

ATTN:  ATIC-IPS

Newport News, VA  23628.

Unit learning centers are valuable resources for planning self-development programs.  They can help access enlisted career maps, training support products, and extension training materials.

TRAINING SUPPORT

This manual includes additional training support information in it –

· Appendix A, Consolidated List of Training Ammunition, Pyrotechnics, and Explosives, which lists the training ammunition, pyrotechnics, and explosives required to support training of the critical tasks listed in this manual.

· Appendix B, Instructions for Hands-On Evaluation, which provides instructions for using DA Form 5164-R. 

· Appendix C, Instructions for Field Expedient Squad Book, which provides instructions for using DA Form 5165-R.  (The NCO trainer can use this form to set up the leader book described in FM 25-101, Appendix B.  The use of this form may help preclude writing the soldier tasks associated with the unit’s mission essential task list and can become a part of the leader book.)

· Glossary, which provides a single comprehensive list of acronyms, abbreviations, definitions, and letter symbols.

· References.  They are divided into two lists (required and related) which support training of all tasks in this SM.  Required references are those listed in a task’s condition statement and required for the soldier to do the task.  Related references are those materials that that can provide more detailed information and a more thorough explanation of task performance.

[image: image1.png]95D
SPECIAL
AGENT

\

95D50
E8-E9

95D40
E7

95D30
E6

Bl Elgil

* Waiverable to E4 on a
case by case basis.

CMF 95

958
MILITARY
POLICE

95B50

E8-E9

95B40
E7

TRAINEE
E1-E2

95C

INTERNMENT/RESETTLEMENT
SPECIALIST -

CSM
002750
E9

\

95C50
EB-E9

(2

95C40
E7

C
c
&
AN

95C10
E3-E4

TRAINEE
E1-E2

[l Kl gkl

@@

A




Figure 1-1.  CMF 95 career progression
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